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l Outline

Challenges Facing Project Organizations
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. Pain Points in Project-based Organizations

m Lack of Strategic Alignment
m Underestimation of cost, time and capacity
m Incomplete statement of requirements

Project Portfolios

Initiating Planning

m Incomplete overview on all planned - L
and proposed projects m Insufficient monitoring of all KPIs

of project portfolios

m Insufficient project registration o
Pro) J m Lack of Strategic Alignment
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l Example: How Billions are Lost Annually in IT

23%

28%

49% Challenged projects

28% Impaired/Cancelled projects

49%

B Project is completed on-time and on-budget
m With all the features and functions as initially specified

B Project is completed and operational

B Over-budget (~180%, resulting in in losses)

M Over the time estimate

B Offers fewer features and functions than originally specified

B Project is canceled at some point during the development lifecycle
M Resulting in about in losses
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l Why implement a Project Portfolio Management System?

Project Portfolios

Project Portfolio m Will meet business performance targets?

m What is the future demand for resources and what is the capacity?

Increase Visibility m Aggregate information for Management
m Drill down to individual projects

Enable Communication m Top to bottom (strategy)
m Bottom up (escalation)

Enforce Governance m Project registration and enforcing an enterprise
decision-making process for approving projects
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l Outline

SAP xRPM — Product Overview
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SAP XRPM -- Introduction

SAP xRPM delivers the foundation for strategic project
portfolio management by combining financial,
strategic and operative aspects across your entire
project portfolio.

SAP XRPM enables you to:

- B Align your entire project portfolio with corporate
objectives through simulation and prioritization

B Monitor the performance of your portfolio through
increased visibility into projects across the entire
enterprise

M Forecast resource demand
M Identify and deploy the right resources

B Make fact-based decisions
B Maximize return on existing assets
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: Project Portfolio Management: Key Capabilities

SAP offers a complete suite of
components that allows to
manage all aspects of project-
and portfolio management

Key Capabilities

Portfolio Management

Project Planning and Scoping
Resource and Time Management
Project Collaboration

Project Accounting

Project Procurement
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l Project Portfolio Management with SAP

........... XRPM

Strategic Portfolio Y Simulation
Management Optimization

| Project Systerﬁ A

P S C P roj e Ct S ...........

3rd party Operative
E Project ] Project
.......... §Management Management
systems) | oo

(e.g. MS 5
Project) %&

B TIPS T S - [ (PP P PP PP PP PPPPPPPIN

Project Resource Planning

m Resource Skills
Management  ,ayaijlability

Project. Teams
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Project Portfolio Management with SAP xRPM

Project

High Level

Idea/Proposal —> Project —— Approval ———

A

Strategic Planning
and Managing of
Project Portfolios

|

Simulate and
Prioritize Portfolios

|

Company wide
Resource Planning

XRPM

Planning

Link to project plansiupload tasks [ i | 1 e [
| R o Lirudun dekn

Link to external project plans and upload corrg =

Please first select a project system 2
" SAPPS  SAP PLM PS Motz
" SAPCP  SAP cProjects
* MSPS3  Microsoft Project System 03
7 MSPPS  Microsoft Project

Aggregatdion
Integration
Analysis

Creating Projects in underlying
Project Management Systems
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Time Planning

Costs Planning

Budget Planning

Material Planning

Project Resource Planning

Collaboration with Partners

Project Management System
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SAP XRPM - Benefits

Portfolio Transparency and Forecasts

Easier Resource Forecasting

Demand / Supply Balance

Validate Planning Model

Collaboration, Workflows & Process
Automation

Portfolio Prioritization

Scenario Modeling / What-If Analysis

Higher Data Quality / Consistency
Increased Data Visibility/
Transparency & Availability

Timely Monitoring of Project
Performance

IT Infrastructure / Data Integration
(HR, Financials, Project Management)
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Faster Execution

Faster Resource Allocation

Avoidance of Bottlenecks

Reduced Decision Time

Increased Expected Value of
Portfolio

Earlier Stop Decisions, Fact-
Based Decision Support

Alerts — Less Overspends

Leverage IT Investment

THE BEST-RUN BUSINESSES

Time To Market

Business
Alignment

Cost Savings
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l SAP XRPM -- Key Capabilities

Projects
Portfolio Management Resource Management
- —————— BU Project
Div Tgam
Dep Ro||e

Financials <— SAP xRPM —) SkillS

Program Monitoring

Expertise Management

; o I Category [ =1
= = I Subcategory IAII vi

PR

= I Start Date Earliest 07AS04 caE]

- I End Date Earliest 243 0
J search Resutt
g | " . I ] Mo Project Role Project Marme

L ; - i E e | 4 Consult xR Cygnus

Sl ko T [T RPh MST Andromeda

m Skill-based
m Project Opportunities

Collaboration
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: Key Capability: Portfolio Management

Portfolio Management

Portfolio Scenario Portfolio Portfolio
Inventory Modeling Monitoring Review

Align your entire project portfolio with corporate
objectives through simulation and prioritization.

Monitor the performance of your portfolio through

Increased visibility into projects across entire
enterprise.
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Portfolio Management

Portfolio
Inventory

Modeling

Scenario Portfolio

Projects and Proposals Dashboards

View information about projects and proposals:

B Budget

B Schedule

B Cost

B Expected benefits
W Risk

W Priority

B Dependencies

B Resource demand

W Available and
gualified resources

Monitoring

Portfolio

Review

1= Proieec] Diashboard 3 Project Dedads > Project Deshboand > Froposals > Project Deshboand | = Forwerd _=.-.
I Froject lashSnard :—'j.____
|osteory '™ Bl
M st otz | o Promets
Subeategory Projet Projac Type  Tochaobagy Typs Budget Projacd Het Presant Vs ECV Depersencios Project Phage
= M keting Carnmunicalions: 3 inbwsuces 3TBEAS000 15000000000 29,7T0,00000
E. Conget B2 2750000 000000 22,20,000.00 Dusign
SuzdiEn Fursdead Progect  Hey 3E0ES0D MSM0M00]  TABL0000 Hut Etarted
Tatp, Concagt Bt i} i} 0 Saeaficatian
7 Hunan Resoires 7 Inbestchins T78,300.00 1EMI0N  GESRN
ho Congeeetion - Enbingon; 7000000 S00000000 5,150,000 00 Flanairg
Honoergs Qulicareng  Erbrponic T30 MII00ND 158553 1 Implemrkrion
ZFnanca 1 Inbwsiches 0 SO0 6EET SN0
Eebdarns Devslopment  Hay 0 SMAG0ND AR Devtlopment Request
3 Researrh & Develpment 1 inbestuches 1 4RS00 00 SOOMOND  HE0
Pagsais Resgarth Enbspones 1 4650000 WO FEMI Sgeaficatin
[ Tectnokogy 3 itnsiucies XE00,500.00 ES0M0000 5760,
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l Portfolio Management

Portfolio Scenario Portfolio Portfolio
Inventory Modeling Monitoring Review

Portfolio Prioritization

B Define critical success ___ — ,
factors (objectives) for | s o | oo | e sses | Stoie |
your business. Lo oo o Lo e ==

m;

| PO G0 Far T anon Mevitw 1 | T e

B Determine the potential s

Prioefzation Pocoemeraried Dudribadions by Prioriy

impact of each proposed| s o 3 s A o

1 1 Distrisiion o Budget sondg prisscls i e scanaio Rk el scesss tacteg | TMeed
and_ac_tlve project on e e e A Rt e
achieving the objectives. o wemew ommenm e s me— , e

FRE. ¥ 1520000 o ) 18 o0 Q0.0 Bim 00 :.I:r‘::fﬁmae .
. RGCElve a ran ked IISt Of ‘ Parcton :;ﬁﬁi '*ﬁ.?i:z ’: :z _—— —— ToTAl 1
proposed and active I

10,2000 000 (10 Tl o] 2000 (00 S0n o0

projects and proposed 2 .
distribution of scarce e =l
financial and human

resources.
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Portfolio Management

Portfolio Scenario
Inventory Modeling

Project Dashboard

H Centrally view all
relevant project data
including key
performance metrics on
budgets, schedules and
staffing.

B Personalization allows
to easily add customer
specific KPIs.
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Portfolio Management

Portfolio Scenario Portfolio Portfolio
Inventory Modeling Monitoring Review

* [ Maximize WValue
= Expected Commercial Yealus - Table
= Expected Commercial Walue - Chard

PO rtfo | i O Repo rtS = Expected Commercial Walue - Master Projects - Chart

= Expecied Commercial Vialue - Master Projects - Takie

H = Portfolio Performance COwverviewy
Evaluate the entire b
portfolio or individual s
. . . = [ Strateglc Akgnment
prOjeCtS USIﬂg various = Sralegic Ouckste
= Spending Levels
key performance « Financio Peormencs
: : o | Izt ¥ e Project Subcategory |+ | Risk Group ™ 5 Capecty Manapement
Indicators, such as: ; = _ - Availabiity/Alocation of Business Partners
| set v 226e ECY 'I | Ezecution = g
= Hard-bookedSoft-booked Alocation ve. Demand
. Expected = Project Headcourt &nd Work Stetus
25,000,000 s = [ Project Execution
H 7 Chamaslean A % = Project Owanvisww
Commercial Value ] :
20,000,000 - = Bucgel vs. Schedus
) 1 [ILsperng Levets can » Project Schedule and Work Stafus
B Ris k 15,000,000 3 iewby  [Projed Sbeeeaery =] 3 Cost Analysis
E ] g = Detalls of Actusl Cost by Project
w . aaliabl - Actusl va, Planned Cost by Project
: 10,000,000 200.000.000
B Project Costs ] Cems - 5 Time Ansiysis
P E = Actual vg, Planned Time by Project
. i % 5 A 50 000004
] P
B Spending Levels EE reeus
Ressarch & 1 9
Technology Dewelopment i 100 000 000 4
!
M Low 5010000060+
M very High
o m |
Actual Cost 04 — " _‘:I_
Techrakgy Finanos HR RED Wiark esing =
Headcount
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Portfolio Management

Portfolio Scenario Portfolio Portfolio
Inventory Modeling Monitoring Review

Schedule Graph e Edit Table .j

Original Simulated

4 Period: December 2003 - August 2003
Projects DEC JAH FEB MAR APR MAY JUH Jur AUG

What-If Analysis _ =

MS Project Server Integration

B Define unique business
case scenarios.

S&P PSS Inteqgration mprovements

E4

B Perform simulation by sudoot Gran e
varying resource demand oo [z50T=] 1o [BERE] [Svoweroa] e [T e o 2
and allocation, budget . ‘ « onene D
allocations and time ; Beieil |
frames. S Rl © s R B

uuuuuuu 20000000—— .
1] 1]

B Make educated decisions i ™
regarding WhiCh projeCtS Demand, Allocation and Availability Overview Graph iewyEdit Table EI
to fund more or less, « voor 20002005 >

hich I
which ones to cancel, ]
- 15,07
continue or to postpone. . cemand (775 ]
[ Demand (FTE) Simulated 100
Bl Alocation (FTE) %
= Alocation (FTE) $imulated 4
[ Awailability (FTE) 50
0.01 T ¥ . = . o - g
£pr May Jun Jaul Fug Sep Dot Mo Dec Jan Feb Mar

Simulated v Original Apr hay Jun dul g Sep Ot Mow Dec Jan Feh hlar

Dremand (FTE) -3.22 -1.02 -1.02 -1.02 -019 o.oo n.oo ooo o.o0 o.oo n.oo 0.00

Allocation (FTE) -3.24 -1.02 -1.02 -1.02 -0.19 o.oo n.oo ooo o.oo o.oo n.oo 0.oo
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: Key Capability: Resource Management

Resource Management

Demand Project Capacity
Definition Staffing Management

Forecast resource demand

Identify and deploy the right resources at
the right time.

© SAP AG 2004, SAP xApp Resource and Portfolio Management 2.0 19 THE BEST-RUN BUSINESSES RUN SAP W:



Resource Management

Demand Project
Definition Staffing
Demand Definition
Home  Project Execution

Capacity
Management

B Define high level

Project Dashboard | Proposals | Project Analytics | Settings

[4]¢]
Project Info

resource demand on
project level before

| Project Cyanus 2

| Pricrity &
approval of resource |ise
aSSIQnmentS |Budget @ | schestule

|risk @ | staring

B Planned resource
demand is considered
in What-If Simulations.

= Project Details

» Financial Detailz

= Phase Overview

»  Tasks and Completion Status
» Roles and Resource Staffing

= Collaboration Room
| ou can:

= Create Project Dependencies

= Create Mew Rolz

» Create Mew Role from Template
= Link to External Ohjects

» Dependencies with Cther Projects

= Link to Project Plan; Upload Tasks

|Working Hours .00

4 ... Project Roles and Resources > Role Details = Project Details > Project Roles and Resources > Role Details | @ Back =
==
Hele I Role Details =
Role Details
| Role Name * Consuttant JRoems  CONS Help
Skill Set Key Terms Attachments Diemand Cwverview Additional Data
1]
® | Glokal Role Mame |
| Parert Role Mame
| Recuired From 01.09.2000 |10 30122003 |
Advanced Digtributionl Shift Leﬂi Year 2000 Shift Right
| calendar Manth Sep  Oct Hov Dec Jan Feb Mar Apr  May Jun  Jul Aug
|orking Days 20 2 20 20 2 19 22 2 22 2 2 23
| Totel Demand (0AY)  gnpn 4zp0 40000 40000 42000 3800 4400 4200 4400 4200 4200 46,00
| Moceted 2100 2200 2200 1900 2200 2000 2200 1900 2300 2000 2200 23,00
| Unallacated 1900 20,00 1800 2100 20000 1800 2200 2300 2100 2200 2000 23,00
| Pricrity IHigh v[ | Location * lChicago, IL v|
| Paosting CPublic @ Private | Geographical Location Morth America / Mexico
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Resource Management

Demand Project
Definition Staffing

Project Staffing

B Automated workflows for
staffing projects.

B Project Managers define
project roles based on time
demand and qualifications
profile.

B Resource Managers assign
resources to roles according
to their availability and
gualifications.
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Management

Colaborafion Zeanch

Portioko Managemenl  Projsct Execufon  Froject Overviest Recourcs Mansgemenl  =RP Admin Welcoms  Colsborstion Administrsiion Hose  Collsborsl]
Progect Dashisoard | Propossts | Podiolo Pricclizalion | Porlsols naddics | Seflings

[4iH] ]
B piosect sio [ [=1] prajest Roles and Resosees
| Eroject 2P 2 S Wsinferance
.. R
g Friorty e Ao Re i GtadTin| king Status  Sart-End Date:
Is Requirement dhahysis = sourcesTeams gllooking = Start-En 5
PR 20 EM Manlanancs lies S fx} VOO - 0 A0
|Eiiger | schecide [ RFR JAVE, kinsh 100063 - O /090
e @ |zeng & P gEENLLA Y Faie ARo A00GA - 1 A0S
[istied CEA L Hay @ VOB - O D4
* Fromed Defais
& P b i 1 2
- Toasks and Complation Sims Peter GBLL Vignet @ 10JDEM3 - O A0ams
= Eoies ongl Bespurce St - Yerorizs S S -] VU0EDT - 0 094
= Deperelencies o 0 oiecls
CET P et 5 St L TRl S v GRiLR Hedeuin [+ ACUCENLT - O NHLD
| vou carc Hrishnayenie GEL: Hadela =] 100603 - O 10AM04
»  Cresbe project  uREM Ve | TCERES - Ol AR
*  Linkbo exlsrmsl obincis
sercyen GELY Hremar @ 1006 - O A4
e R Gl Foy seE ] A14604
19 candidates found who match the role 2
Candidate Hame  Match  Skill Set  Availability Location Terms Terms Details 0 s
O Mills, John T5% consultant, good ABAP knowledge o A1amd
[0 Locke, Larry user interface design, javascript, ilustrator o
O] anderson. crea
O o vmen o
[ smih, Jane [ B =Tt
[0 Brown, Terri Java specialist ol A
[ Laurzen, pster software architect, softwars snginesr 5
[0 Stephens, Matthew user interface design, javascript ol mans
[ Young, vWarren database, internst
[ Pfeiffer, Richard communication, html
[ Johnzon, David product development
[0 McEride, Steven user interface designer, XML, javascript, cascaded style sheets (CSS)
O whwte, Julis WML, Project Management
[0 Dest. Donald quality management
O vate. ert
[ Morales, Frank 35% consulting, =gl programming
O Lauluks 25%
O v, lov
[ dohnzon, karen DATABASE, SAP, ¥hL
&llocate Candidates | | Find Candidates | _Clear | | Close




Resource Management

Project
Staffing

Demand
Definition

Capacity
Management

ﬂ Hardbooked Softbooked Allocation vs. Demand (in Days)

Cap aCIty Man agement Defols  Porsonslize  E=pod 10 Excel
= Hard-/ Sofibooked Alocation vs, Demand (@n Rays) - Chart
B Create role-based resource
. =¥ Damand Saftbpoked Allocatic B Hardbodked Allasation
forecasting.
A0000.0
B Report and consolidate demand s5000.0
for resources across multiple pt
projects via global roles.
B Provide complete picture of: G —h
B Resource demand and i _ - :
a”ocation -:'!t:-;- R (E{= -'.:':;:;‘:‘.-\. Migrasne Gynacalag -|I::_.|:_|=-. ."'l.l-)!-';- ncalag habebes
. BOOked and avallable = Hard-/ Softbooked Alocation vs, Demand (@ D) - Table
resources Prijeict SUbCataory  Demmand, Allzeation snd Availabibey by Mensns fn Days} - Chart
B Total workload e e T =
[ ] Capacrty Frojedt GLID Aol Hesdcourt Flanned Headzounl I-leancmv‘ehdﬂ:tf: J —— i = i i = I
EIHM Reoust :zi i:iz:i S:QE i
Test mrl:::;l:l:t: E:er;l E.;t: z.z .'
::EF.H. IJ::I:I I.F:El.' I};-D 100
Testi=4 [xT0a) [1 1] o B0
M;“a i f;-ﬁ. |
I;:;::?n'ad: E:::; ;I; ;:E _ i =
rgishel [T 4] + 10 I S p i
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l Key Capability: Expertise Management

Expertise Management

Skills Project
Management Opportunities

Discover organizational expertise
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Expertise Management

Skills Project
Management Opportunities

Home  xRPM WML Portfolio Managemert  Project Execution  Project Overviewe  Resource Managemert  <RPM Admin

S ki I I S M an ag em ent Project Dashboard | Proposalz | Project Analtics | Settings

[4]4]

4 Overview > Project Dashboard > Project Detsils > Project Roles snd Resources > Role Details

Project Info EIf

il
i

B Managers locate skills | cums o | o etaie

and knowledge across |irow

. - |Phase Filot Firm Design Process
the organization. i

Irisk @ | statfing @

= Project Details

B Employees maintain
up-to-date information | :f=on

= Tasks and Completion Status
1 H * = Roles and Resource Staffing
on skills and expertise*. | : Eeziean..

= Collaboration Room

| fou can:
= Link to Project Plan; Upload Tasks
« Create Project Dependencies
= Create Mew Role
= Create Mew Role from Template
= Link to External Objects

Role Details

| Role Name *  Consuttant |Rolein s cows

Cverview ﬁ@ EI Key Terms Aftachments Demand COverview: Acdddtional Data

Help

Skill Proficiency
Knowledge of PC CPU Techology Ahove average
M5, Yes

HTML Adeuate

Hhil Rudimeritary
‘Wieb Server Management High

Client Server Architecture Average
HEEE!

Edit Skills

Page 1 /1

* Available through usage of standard SAP Employee Self-Service (ESS) within SAP Enterprise Portal

© SAP AG 2004, SAP xApp Resource and Portfolio Management 2.0 24




Expertise Management

Skills
Management

Project

Project Opportunities

Opportunities

B Team members can apply

Project Dusiview  <RPM Acnin Collabaoration
My Projecis | Profect Opportunitios | Timesheet

for new projects.

B They can search for
projects by category,
subcategory, location, and
through profile matching.

B They can view a list of
roles and apply for open
project opportunities.
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I Praject Opporiunilies

I Zatenory Al - | Locstion Al =]
| Suncategary [a7=]
| Start Dt Eabest 1001503 i Labest 1203104 L]
| End Dt Earfiest 10015403 i3] Labezt 12039004 i)
| Tarme =] | sl Skil Proficiency
H
z|[=ll=]=ll=]r=] Ling 1.2
Ecit Skilly
Clear | | Search
I Search Resulls =]
ey Prej=dd Rolks Project Hams Slard Erd Loacation Subscabapory
(1 Conau #FRPW s 1 DRS00 10AS200E
1z FPK BI5T Andrameda [eRTR2InE DTG

Sekt A1 | | Cleaw Sedoction | | Suank Appication |
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Key Capability: Program Monitoring

Program Monitoring

Project Project Project
Definition Planning Management

Attain visibility into all projects of your portfolio

Make informed decisions
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Program Monitoring

Project Project Project
Definition Planning Management
Project Definition | proiect Proposal

| Project Mame *  DMA Development | Project ID *  DRADEy

B Create proposal
O erviewny ‘Eil Stakeholders Attachments Commernts
B Review pI’OjeC'[ | Probability of Technical Success 75 =
: Probability of Commercial Success 85 I ]

W Approve project '

I CUFrEncy ILISD vI

I Expected Commercial Walue 1,922 ,500.00 | uso &

Planned

| Bucget 5,000,000 | usmo

| Start 12401 2003 g

| End DEfS0/2004 [T

| Full Time Equivalent 25

Sawve |
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Program Monitoring

Project Project
Definition Planning

Project Planning

M Upload project plans from
heterogeneous project
management systems.

B Consolidate planned cost
and budget information
from financial systems.
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Project
Management

[410] '_1 --. Project Dashboard > Seftings > Project Dashboard > Project Details > Project Adapter

Project Info =T

Helg I Project Link
3
I Project M Project Server IS
Intecration Link to project plansiupload tasks
| Priority 2 Link to external project plans and upload corresponding tasks; only one project plan is allowed per projectiroposal
|Phase Development
[ ot e o]
Pleasze first select & project system

Budget Schedul
| Budty o |schewic @ ® SAPPS SAP PLMPS Application
| Risk @ | statfing @

«  Project Details

»  Financial Detailz

»  Phasze Cverviews

= Taszks and Completion Status

» Roles and Resource Staffing

= Dependencies to Other Projects
= Collaborstion Room

I ou can:

= Link to project planupioad tasks
= Open linked an'ea

= Create project dependencies
= Create new role

= Create new role from template
= Link to external objects

(7 SAPCP  SAP cProjects
 MSPS3  Microsoft Project Server 2003
0 MSPPS  Microsoft Project

Mext =




Program Monitoring

Project
Definition

Project
Planning

Task Dashboard

B Complete overview of all
project tasks.

B Manage task status and %
complete.

Project Dependencies

M Create and manage project
dependencies
(project/milestone/task level.

B Example: Starting a task in
one project depends on the
outcome of a task in a different
one.
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Project

Management

IWe\cnme Project Execution  Home

Project Dashboard | Proposals | Project Analytics | Settings

[4]}]
I Project Info

4
E| E|I Phase Overview

EE
Help
| Project HR Project. Unassigned Specification Developmert Test u
| Priarity o000 I
| Phase | Completion: 000 | % ||| Completion: 000 % |[] Completion: 000 | % ||| Completion: 000 %
[ — —
(0 outat1) (0 out of @) (0 out ot 5) (0 out of 8 (0 out ot 2)
| Budoet @ | schedue B
Irsk @ |Stating @ [ Q@9 Q90|90 Qe|eeQ
Project Details LT
+ Tasks encl Completion Status EEIE IEIEE IEIEE EEEE EEEE
= Roles and Resource Staffing
- Dependencies to Other Frojects
- Collsboration Room [ save |
= Financial Details
= Phase Overview | Task Dashboard El=
| rou can: | Project Mame | HR Project bl
- Link to project plan; uplnad tasks
- Create projsct dependencies
= Creste new role
= Create new role from template
= Link lo external objecls | Finet task [ea] Show Al Tasks
Task Hame Phase Assignedto Status % Completed Planned Start-End Dates  Actual Start-End Dates
Task 1 | Upcoming | [} 20362003-2421/2003
Task 1.1 Specification | Upcoming =] 000 203120032421 72003
Task1.2 Development ¥ | Upcoming =] 000 2/3/2003-241 472003
Task1.2.1 Waintenance ¥ | Upcoming = 000 2/3/2003-241 412003
Task2 Specification = Upcoming hd 0oa 2/3/2003-3/7/2003
e re—rm— | rre—— s AT
| Find task Ga Shawy All Tasks
Task Hame Phase Assignedto Status % Completed Planned Start-End Dates  Actual Start-End Dates
Task 1 Research - I Upcoming VI oo 203/2003-2/21/2003
Task 1.1 Specification VI Upcoming vl oo 203/2003-2/21 52003
Task 1.2 Development * I Upcoming Vl oo 203/2003-21 472003
Tazk 124 hiairtenance Lineomincs | onn RN H AT




Program Monitoring

Project Project Project
Definition Planning Management

Project Collaboration IS — —

‘Welcome  Contert Administration  System Administration  User Administrstion  Collaboration Administration  Collaboration  Home

Room Directory | My Tasks | Room Creation

. Create a Shared Workspace “[l;lailed"auigatinn Ea‘l Room Directory Bl=!
for each project.

| categories | Al Categories ¥| | Templates | &1 Templates x| | Search for Room Go

Cammunities All Rooms

. P r Oj e Ct t eam m e m b e r S C an Hame * Locked Owner Created Last Visit Hidden

share documents and project o

InfOI'matIOH and have threaded 3 lg;ﬁﬂ;‘ Christoph, Vorgerd 83 S5
discussions.

I Jattunciayigeion (= to Room: CV Room

Time Reporting : Immk,—_-,s i “
- Diss
= Room Maintenance
- Public Area | Display |Uncompleted Tasks ¥ Hews News | Hew FAQs
I Assigned Tasks | Tracked Tasks
. Room Member List ==
Mewu Task
Project members record T —
Callabaration | Eltest -, 04.08.2003 Christoph, Vorgerd %, Christoph, Voraerd % magium &

their time they have been
] & Betschek, Martin s,

Working On projects*_ [0 & christoph, Yorgerd =

* Available through usage of standard SAP Employee Self-Service (ESS) within SAP Enterprise Portal
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l Outline

SAP xRPM — Architecture
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SAP XRPM -- Architecture

SAP xRPM

All components —
in this box get http
shipped to
the customer. JCO/RFC http
>
ALE / BAPI SAP Xl 2.0 (optional)
SAP
SAP Human Project Time**
Financials RS Management*
4.6B 4.0B
Base '
Systems

*SAP Project System 4.6B; SAP cProjects 3.1; Microsoft Project 98, 00, '02; Microsoft Project Server 2002/2003

** SAP LO CATS 4.6B
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SAP xRPM — Customer Successes
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l SAP XRPM Customer Successes

To learn more about how your organization and take advantage of
SAP xApp Resource and Portfolio Management (SAP xRPM),
read these success stories at:

http://www.sap.com/solutions/xapps/xrpm/

© SAP AG 2004, SAP xApp Resource and Portfolio Management 2.0 34



Information and Contacts
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Public Web:
http://www.sap.com/solutions/xapps/xrpm

SAP Service Marketplace:
http://service.sap.com/xrpm

Kai Nylen kai.nylen@sap.com
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